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From Legacy to Leadership
A Playbook to Rebuild Ukraine’s Pharmaceutical Industry in Partnership with the EU

Motivation & Research Question

Rebuilding Ukraine’s pharmaceutical sector is a strategic win-
win project.
 EU-integrated Ukrainian pharma sector can bolster Continental

supply-chain resilience. The COVID-19 pandemic and geopoliti-
cal tensions exposed Europe’s overreliance on Asian producers.

* Ukraine received EU candidate status on 22 June 2022;
accession negotiations began on 25 June 2024. The EU’s new
pharmaceutical strategy (2023) seeks diversified supply chains
and affordable medicines - aligning with Ukraine’s strengths.

* A modern Ukrainian pharma base next to the EU would
diversify supply sources and act as a buffer in times of crisis.
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State of the Art in the Field

How can Ukraine and the EU cooperate to build a resilient
pharmaceutical ecosystem?

Ukraine’s pharmaceutical sector has a rich industrial memory

dating back to the Soviet era, when the country housed more

than 70% of the USSR’s pharmaceutical R&D and production

capacity. This legacy fostered a strong domestic industry.

Six of the top 10 manufacturers are Ukrainian. Ukraine produces
~61% of common pharmaceuticals domestically by volume.

UA MANUFACTURING EU SUPPLY
BASE VULNERABILITY

113 firms - €4.2B (2024) - ~80% APls: China, India - UA Pharma Law Jan 2025-
78% generics - 48% R&D - Critical Medicines Act - EMA-twin agency in progress -
Farmak, Darnytsia, Post-COVID reshoring drive EU accession candidacy

Biopharma

REGULATORY MOMENT

Ukrainian companies in leading position in
Ukrainian pharmaceutical market despite full-scale war

Market share of pharmaceutical companies in Ukraine

Start of the Russian
war of aggression on
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Farmak (Ukraine) Berlin-Chemie/Menarini Group (Germany) Kusum Pharm (Ukraine)

Darnytsia (Ukraine) Teva (Israel)

Delta Medical (Ukraine)

Acino (Switzerland) e KRKA (Slovenia)

Corporation Arterium (Ukraine) Kyiv Vitamin Plant (Ukraine)

Data & Methodology

* Descriptive empirical approach:

* Historical industry data from Ukraine (archives, 1990s, 2000+)

* Primary data from major Ukrainian pharmaceutical
manufacturers (e.g., Farmak JSC, Darnytsia)

- Ukrainian pharmaceutical market data (e.g., Proxima
Research International)

* Structured interviews and questionnaires with Ukrainian and
European stakeholders

* PAECTER Al patent analysis model to identify EU-Ukraine
collaboration opportunities via patent similarity

* EU integration strategies informed by a portfolio-level
assessment of Ukrainian firms - and their broader

implications. ¥ INTEGRATION STRATEGIES W

Strategy A Strategy B Strategy C Strategy D
Export bridge  Second-source APl reshoring Innovation
CDMO partner
Finished generics  Toll manufacturing Strategic EU Clinical trials hosting,

to EU market for EU companies procurement Biosimilar co-dev,

Joint-venture R&D

i Sterile infra i, Chemistry infra ), Full biotech infra
+ EU audit rebuild + 1P
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d lower investment / faster entry - higher investment / longer horizon P

Potential Applications & Impact

The study enhances the academic understanding and the
practical policy design for the post-conflict economic
reconstruction:

* |t provides empirical insights into industrial heritage, and
identifies enduring capabilities and their modernization
potential.

* |t pinpoints opportunities for EU-Ukraine collaboration
through stakeholder interviews, case studies, and Al-driven
patent analysis (PaECTER).

* |t offers guidance on economic integration with the EU to
promote supply chain resilience, with a focus on contract
manufacturing, APl and vaccine production, generic medicines,
and beyond.
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